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December 22, 2025

Dear Cherokee Village Residents,

I am writing to inform you that I have appointed a Special Administrator to assist with bringing the
Cherokee Village Suburban Improvement District( SID) into full compliance with the applicable statutory
requirements, consistent with the directives set out in the court' s order. This appointment is intended to

support an orderly, transparent process and to help ensure that required procedures, records, and reporting
are handled timely and correctly.

The Special Administrator' s role is administrative and compliance focused. Working in coordination with
the SID' s governing body, counsel, and appropriate City personnel, the Special Administrator will help
organize and oversee the steps necessary to meet statutory obligations and implement the court' s directives,
including reviewing current practices, identifying needed corrective actions, and helping coordinate
communications and documentation.

Essential public services will continue without interruption. This step is being taken to protect the public
interest, promote accountability, and help restore confidence through a clear, structured compliance plan. As
appropriate, the City will provide updates to the community as this work progresses.

Thank you for your patience and cooperation as we move forward.

Sin erely,

Steven R. Rose

Mayor, City of Cherokee Village
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